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A6cTpakt 


Hoeoe Kauecméo coepeMeHHozo pbliKa npoAelAemcA 6 Pacuupenuu Macwmaboée KOOnepupoeaHuA 
Kopnopayuu unebonbuuxnpednpuamuu. PewarowumMycioeuem yCneuHno2o POpMupOGAHUA KOHKyPeHMHbIX 
npeumyiyecmeé npednpuamua ABlAeMcA NDO@eccuonalu3sM UCNOb3yemMou NpeonpunuMamelem paboueu 
Culbl, UHMepnpemupyemMbil KaK ypOo6eHb KOMNemeHYyUU nepcoHana npednpuamua. Komnemenyua 
cmanoeumca OnA npednpusmua OCHOBHOU 6 MOM ciy4de, KOzda e20 MeHeddICMeHM OobUueaemcA 
op2aHuynoeo couemanus 6 npoyecce peanuzayuu Ouznec—udeUu MexHUKO—MexHONOZUULeCKUX, (UHAHCObO— 
MApKeEMUHZ06bIX U Op2eanuzayuoHHo—ynpaelenueckux pecypcos. Konyenmpayua pecypcoe npeonpuamua 
Ha HAaNpaeIeHUAX OCHOBHbIX KOMNeMeHYyUlL Oenaem HeOOXOOUMbIM NOUCK PAYUOHAIbHoIX Nnymel 
ocywecméleHuA BMOpoCcMeNeHHbIx (HEOCHOBHbIX) KOMnemenyull. Masvie npednpuamua cnocobnol 
ebicmynamb 6 KaYecmée uCcnoNHUuMeNeU BMOpoCcMeneHHvIX KOMNeMenYyU NPeONPUAMUL—3AKA3UUKOE 
npencoe 6cez0 6 mex CiyUdAX, KO2Z0d pacnona2diom YHUKGbHbIMU pecypcamu OA OCyWecmenenuA 
mexHonoeuyecKOuU KOMNOHeHMbI cobcméeHHOU OCHOBHOU KOMnemenyuUu. Coéepemennoie maibele 
npeonpusmua, ycneuHo Koonepupyiowueca c npeonpuamusmu OonbwuUxX PazsMepoée, 6 MOM 4UCIe UC 
KOpnopayuamu, Oelaiom IMO, KaK npaéBu.lo, 6 copme aymcopcunea. AyMcopcuHe MOHCHO paccmampueamb 
He MOJIbKO KaK OOHY U3 opm OelezuposanusA KoMNemenyUu, HO U KAK CpeOcméo yKpeNnAeHUA PoLHOUHbIX 
nosuyuu npednpuamua. Ip@qexm om ucnolb306anus ayYMCopCuned OOcMUu2deMCA KOMNAHUCU—3AKA3UUKOM 
6 pesylbmame peopeanu3zayuu eé op2dHuzayUuoHHou CMpykKMypbl U KAYECMBEHHbIX UZMeHeHUU 6 Pabome 
Menedscmenma. 

Kurouesble C10Ba: aymcopcune, Oeneeupoeanue, KoMnemenyuu, npeOnpuamue, ynpaelenue. 


BeegeHne 


LlemocTHocTb eBporelickoli 9KOHOMMYeCKOM HHTerpaliuu MW OOecrieyeHue ycToO4nBoH 
WMHaMUKUM pa3sBuTua Epporeiicxoro Coro3a (EC) B 3Ha4dHTeuIbHOM CTeMeHH eCTb pe3ybTat 
TIpoljeccos, mpoTeKarouqux Ha EXWHOM BHyTpeHHeM ppiHke CoobmectBa. Iloppmilenue ypoBHa 
KOHKYpeHTOCIIOCOOHOCTH CTpaH—4IeHOB EC, OsDKHO TIpOABJIATBCA KaK B MHCTHTYWMOHAJIbHOM 
NOWAep2kKe IKCHOPTHO OPHCHTHPOBaHHBIX OTpacsieH HapOAHOLO XO3AHCTB, TaK HW B YKperWVIeHHu 
MO3HUMM HallMOHaIbHOTO MIpeIPHHUMaTeJIbCTBa, B KOHKYPeCHIMH C HMMOpTépaMu TOBAapoB U 
yciyrHaE{MHOMBHYyTpeHHeMpsIHKe EC. OTKa3rocysapcTBa OT HCIOJIb30BAHHATIPOTeKIHOHH3Ma 
B OTKPBITBIX PbIHOUHBIX CHCTeEMAaX JleaeT [JIA EBPOMeHCKUX IIpeAMpHHUMaTeseH AKTYAJIbHbIM 
HCHOUb30BaHHe pa3sHooOpa3Hbix (POpM HM MeTOAOB ykKpellieHiaA KOHKypeHTOcnocooHocTu 
coOcTBeHHBIX TpesnpuaTui. 

PewiaroujuM (aKTOPOM B KOHKypeHTHOM OopbOe cTaHOBHTCA B HacTosee BpeMA 
CHOCOOHOCTh TipeslpwHuMatesel mpodeccHoHaIbHO yIIpaBIATb COOCTBeCHHBIM OHM3HeECOM. 
CmelleHve aKI[eHTOB JeATeIbHOCTH TpesNpwHuMaTesei B CTOpOHy pelleHHa mpoOdsem 
yipaBieHHa B 3HAaYHTeIbHOM cTeleHH OOyCIOBIeHO KayeCTBeHHbIMH V3MeHeHHAMM 
pbIHO“HOrO WpoctTpanctTBa. HanOomee o4eBHHO HOBOe Ka4eCTBO COBPeMeHHOrO PpbIHKa 


ISSN 2029-6932 


Tpuropun M. ONEBCKUN. AjenerupopaHue KOMNeTeHUNM B CUCTeMe OTHOWEHUM ynpaBneHua npeanpusaTuamn 


IIPOABIAeCTCA B paclIMpeHHH MaciITadoB KOOMepHpoBaHHua KopnopauHi wu HeOoObIIHX 
Tpequpuatui. PersouHad Koonepalua pa3ssIM4HbIx TO MaciiTaby NpHBIeKAaeMbIX pecypcoB 
TipequpuATu 3acTaBdeT peympHHuMaresen MyMaTb O HaxOxKeCHHU ,,OOWero A3bIKa” C 
MeHeJpKepaMu Kopniopaunii. KopnoparuBubiii %*e MeHe]DKMeCHT BbIHYKeH ajallTHpOBaTb 
CBOIO OplaHH3al[HOHHy!O CTpyKTypy HM MeTOAbI paOoTEI K OCOOeHHOCTAM pbIHOUHOrO 
(YHKUMOHMpOBaHHA Masioro TpeslIpHHuMarTesEcTBa. B KOHeYHOM C4éTe H CAMOCTOATEJIBHO 
XO3AMCTBYIONIME MIpesqIpHHUMaTeIn UW KOopHopallun o3ab0ueHbI HEOOXOAMMOCTHIO CO34aHHA Ul 
yKperisieHia KOHKYPeHTHBIX IIpevMylecTB CBOero Ou3HeCca. 

CoppeMeHHble pbIHOUHbIe pealiww — OCTyMHOCTb WH(OpMalMOHHBIX HU 
KOMMYHHKal{HOHHBIX TEXHOJOTHM, MOCTOAHHO pacTylHi ypoBeHb TpeOoBaHnii HoTpeduTeset 
K COOTHOMeHHIO IeHbI H KayeCTBa TOBapa WIM YCJIYrH, MOCTaTOUHO TIpOcTble MexaHH3MBI 
MOTpeOnTeBCKOrO KpeAHTOBAHHA — YCKOPAIOT IIPOMecchl e3HHTerpalluu TpayWMUMOHHBIX cep 
ou3Heca. B pesybraTe 4ero KIaccuueckad TlapayMrMa MexaHH3Ma PbIHOYHOM KOHKypeHMu 
— ,,eCTeCTBeHHEI oTOOp” oddekTHBHO xo3alicTByIOWMX TpeslpuaTHi — nomwy4ansia HOBbIe 
(opMbI peaM3ayyH. OHM 3 TaKHX HalipaBsieHvii (OpMHpOBaHHA KOHKYPeHTHBIX 
IIPCHMYLIeCTB IIpeAIPHATHA CTasIO pallMOHAaIbHOe UCTIOb3O0BaHHe Pecypcos, IIpUBIIeKAeMbIxX 
TIpeqmpwHuMatesemM IIa peamw3ayuu OusHec—ngeu. PeiwlarouMM ycuOBHeM ycriellHoro 
pellleHHuA WaHHOM 3aya4H ABIIAeTCA MIpodeccHOHaH3M UCIIONb3yeMOH TpexnpHHUMaTesemM 
padoueli cHJIbl, HHTeplipeTHpyeMbIii KaK yYpOBeHb KOMIeTeHIMM Tepcouasa mpesqnpuATua. 

YTOUHHM, B STON CBA3H TIOHATHe ,,koMieTeHuMA’. IIpumMeHHTeIbHO K aHasM3y 
Tipollecca yipaBeHHA IpeAIpHATHeM, KOMIIeTeCHIMH — 110 MHeEHHIO y4eHbIx 43 FapBapycKoro 
yHuBepcutTeta — 9TO TOT ,,things” (Oarax), KOTOpbI paOOTHHK JOJDKeH HCHOUb30BaTb IVA 
3eKTHBHOTO BBIMOJHEHHA CBOHX IIpOH3BOACTBeHHEIX (byHKUM (3aya4, OOs3aHHOcTei). 
Takoro pola ,,Oaraxk” BKIHOUAaeT B CeOA: 

e@ oBeyeHue Ha padouem mectTe (ciOBa WIM elicTBHA 4eOBeKa, MIpMBOAAIHe K 
XOPOIIMM HJM TIOXHM pe3yJIbTaTaM eFO JleATeIbHOCTH); 
@ MOTHBAIIMIO TpyAHTbCaA (TpeycTaBeHHaA 4eIOBeKa O  BBIMOJHACMOM padoTe, 
IipequpuATuH u ero reorpaduyeckoM ToOx%KeHUN); 
@ TeXHH4eCKHe 3HaHi4/HaBbIKH (ypOBeHb MO3HaHHii YesOBeKa/CIOCOOHOCTb K OCBOCHHIO 
TeEXHOJOTHH, Mpolleayp, mpodbeccnoHasIbHble HW OPraHH3al|HOHHble HaBBbIKH H T.J.). 
KommeTeHinu UseHTHpULMpyIOTCA Ha OCHOBe HcceqOBaHHA paoorT UH posteit. 


KomneTeHuMn Kak AMMeHCHsA pecypCcHO—OpveHTMpoBaHHoONW KOHWeNLWNK 


B 1990-x rofax HeoOxoquMOcTb QOpMHpOBaHHA KOHKYPeCHTHBIX IIpeHMyIlecTB 
Tipeyqupuatua 3a cuéT KayeCTBeHHOrO pa3BHTHA KOMIIeTeHUMM ero MepcoHaa yu4éHble 
TIOMbITAIHCh OOOCHOBATb B paMKaX KOHIIeCIIMU, NoryuMBweli B WHTepaType Ha3BaHue 
pecypcHo—opveHTHpoBaHHont (the resource-based view, RBV). VintrepecHo B 9TOM cBa3H 
OTMCTHTb, 4TO TIO MHCHHIO OAHOTO H3 OCHOBOMONOXHHKOB TCOPHH yipaBleHHA 3HaHHAMU 
K.CsBetiOu (K.Sveiby, 2001) RBV ectb anbrepHaTHBa TpaqMWHOHHO TposyKTOBON Teopun. 
PecypcuHbiii Moyxoy No3BONAeT JTYYLIe MOHATL Wpowecc paspaOorKH cTpaTerun, B TOM YHCIJIe U 
Ha IIpeAIPHATHAX, 3ABUCALLMX OT HEMATePHAJIBHBIX pecypcos. ITO lpesIpHATHA, KaK CUNTaeT 
K.CseiiOu, peqyararomve yclyrv, OCHOBaHHbIe Ha IIpHMeHeHHM 3HaHH, MW padoTarouMe B 
HayKO€MKUX OTPacilAx. 

B pamxax RBV—-KoHenWwuu paccMaTpHBalOTCA pa3Hbie HaOopbl MaTepHasIbHbIX MV 
HeMAaTepHasIbHbIX AKTHBOB U clocoOHocTei. He cymlecTByeT AByX OMHAKOBBIX IIpesIpuATHuH, 
TIOCKOJIBKy H€T JByYX TPYOBbIX KOJIICKTHBOB, OOaaIOWMX HACHTH4HBIM OFIbITOM, OJHHMU 
MW TeMH 2%Ke T1pHOOpeTeHHBIMM aKTHBAMM M HaBbIKaMH HW CIOCOOHBIX Co3qaTb OFHY U TY 2%*Ke 
OpraHH3alMOHHy1o KyJIbTypy. OTH aKTHBbI UM CIOCOOHOCTH OTIpeeAIOT TO, HACKOJIbKO 
3PMeKTUBHO H pal{MOHaJIbHO IIpeAMpHATHe OCyYIMIeCCTBIAeCT CBON (PYHKIMOHAIbHbICe OMlepallnu. 
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CormacHo 9TOM JIOrMKe TpeslIpuaTHe WMeeT WaHCbI Ha ycriex, ecIM OONayaeT y4IHM U 
HanOoylee ajeKBaTHBIM ero ON3HECYy HM CTparerHu OaraxKoM pecypcos. 

Pa3BuTHe OCHOBHBIX NouoKeHHH RBV—KonuenWHu OBWIO WpezMpHHATO K.Tpaxanayqom 
(C.Prahalad) u Y.Xamenom (G.Hamel), orryOnukoBaBLIMMH B 1990 rozy cTarbio, 3a KOTOpyt10 
OHH BIOCICACTBUH OBI YROCTOeHbI Ipemuu Kopnopanun McKinsey ui BOWJIM B KOrOpTy CaMbIx 
IMTUPyeMBbIX aBTOPOB TO MmpoOseMaTHKe KOHKyPeHTHBIX IIpeuMyulectB. YuéHbre oOocHOBAaIIM 
Yer MopTdPesiaA KOMMeTeHLHH UpeznpuATHaA. OCHOBEIBaACh Ha OOOOUIEHHH OMbITa peaH3alHu 
Ou3HeC—HyeH BCeEMHPHO V3BeCTHBIMM KOMMaHuaAMH, I.Xamen u K.IIpaxanay (Hamel and 
Prahalad, 1990) konctTaTupoBasM, 4YTO HCTOYHUKH KOHKYPCHTHBIX IIpeHMYIeCcTB yCIIelIHo 
XO3AHCTBYIOMLerO TIPeAMpPUATHA MpOHCTeKAaIOT H3 CHOCOOHOCTH ero Mepconasia (mIpex ze BCeTO 
MeHeKEpOB) TpeoOpa3o0BbiBaTb 3HAHHA, YMCHHA MW HaBbIKH padoTalowIMx Ha pesqupHATHU 
Joe B KOMIeTeHIMH, Ha3BaHHbIe AMU Core Competencies. Core Competence usw OCHOBHaA 
(pacliMpuTesIbHad TpakTOBKa TepMHHa ,,core” — CyUIHOCTHad, CepAIleBHHHad, KIIOUeBasA) 
KOMIIe€TCHUMA, MOABIACTCA B TOM CyLy4ae, KOTa Upesllpuitue yMeeT rapMOHH3HpOBaTb 
MHO%KECTBO TEXHOJIOTHH. 

,sXOMIaHHAM 4acTO MellaeT BOOOpa3suTb Oyzylee H OTKPbITb HOBOE TIPOCTpaHCcTBO JIA 
KOHKYPeHIHU BOBCe He TyMaH Ha ropH30HTe, mucamu B 1994 rony I-Xamen u K.IIpaxanay 
(Hamel and Prahalad, 1994, P.197), — a cKMOHHOCTb MeHeJ2KepOB CMOTPeTb CKBO3b y3KYIO 
Wuadparmy CyllecTBYyIOWHXx H OOCIIy2KHBAeMBIX MMH PbIHKOB. Ec YesIOBeK BUNT B KOMIIaHHU 
Hadop yMeHuli H TeXHONOTHH, TO Tepe] HUM OOBIMHO packpbIBaeTCA WeIbIM CIeKTP HOBbIX 
MOTCHIMAIBHBIX BO3MOXKHOCTEN”. 

OcHOBHBIe KOMIeTEHIMH MIposABIIAIOTCA, 10 MHeHHIO K. I Tpaxanaya ul. Xamena (Prahalad 
and Hamel, 2001), kak coueTaHua OpraHH3al[MOHHBIX CHOCOOHOCTeli MeHezKepoB, KOTOPHIe: 

e@ oGecreyHBaIoT KOMIaHHM MOTCHIMAIbHbIM JOCTyI K pasHooOpa3HbIM pbIHKaM; 

@ BHOCAT CYLIe€CTBeHHBIM bikIaq B CO34aHHe WeHHOCTH MpoOu3BOAHMbIX KOMIaHHel 

TOBApOB HU yCILyT; 

@ TpezcTaBIAIOT JOCTAaTOUHY1O TPyAHOCTb JIA KOMMpOBaHHA KOHKYpeHTaMH. 
B KOHIenTyaJIbHOM BUJje OCHOBHY!O KOMITCTCHIMIO MOXKHO TipupaBHaTs (IIpaxanan, K, Daoit, 
JI., Paugenn, 2002), k oObeqHHeEHHIO TpéxX KOMIOHEHT: 

1) TexHosornyeckoi; 

2) wpolecca ynpaBsieHHa Ha BBICIIeM YpoBHe B MacuiTabe KOMNaHHH; 

3) KoJIIeKTHBHOTO OOyyeHHa. 
BeneycrBue vero (bopMyyia pescTaBieHia KOMMeTeHIHU, B TOM 4YHCIe MU OCHOBHOM 
KOMII€TCHUHH, IIpPHHUMaeT CilexyIOWHi BUT: 

KommeTenyia = TexHosorna x TIPOuECC yMPABJIEHHA X KOJsWuIEKTHBHOE OBYUEHHE. 

KomilieTeHuua CTaHOBHTCA JIA MpeIpuaTHA OCHOBHOM B TOM cyIy4ae, Kora ero 
MeCHe]KMeCHT MOOMBaeTCA OpraHH4HOrO coyveTaHHaA B Tpouecce peasM3alun On3HeEC— 
W4eH TCXHHKO—TexXHOJOrMYeCcKHX, ()HHAaHCOBO—MapKeTHHTOBBIX HM OpraHH3al[MOHHO— 
yiipaBsleH4eckux pecypcos. OzHako KOHIeCHTpallad pecypcos ipeslIpuATHA Ha HalipaBsIeHHAax 
OCHOBHBIX KOMIeTeHIMi JeaeT HEOOXOAMMBIM MOMCK pal{MOHaJIbHBIX IlyTelt OCyINecTBIICHHA 
BTOPOCTeIeHHBIX (HCOCHOBHBIX) KOMIeTeHIMi. 


WUnTepnpetayua OCHOBHbIX KOMNeTeHWMK Manoro npeanpnvHUMaTesIbCTBa 


Jlenernupopanue BTOPOCTCIICHHBIX KOMIMeTeCHUMH CTOPOHHHUM TIpeTIpuATHAM 
ABIIACTCA akTyaJIbHOH TIpoOsemMoii JIA MCHEJDKepOB KOMITAaHMH—3akKa3dhKa. IIpu BbIOOpe 
TIpeTIpuATHA-HCHOIHUTCIIA BTOPOCTeCiMeHHbIX KOMIIeTCHUMM OombIIOe BHAMAaHHe YHeAeTCA 
aHasIv3y KayeCTBa TIpodbeccHOHaJIbHBIX 3HaHH MW HaBbIKOB ero TlepcoHasia WH OWCHKe YpOBHA 
KOHKypeHTOCHOcoOHOCTH TIpeOCTaBJIACMBIX HM IIpOYKTOB HU YCJIyT. OrpomHoe 3HavyeHHe TIpH 
3TOM mmpHoOpetaet cbopma opraHv3alnn Ou3HeCa H YHCIICHHOCTB paOoTHHKOB TIpe TI puATHA— 
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HCHOMHUTeIA BTOPOCTeleHHOH KOMIeTeHuUMH. TeopeTu4eckH B KavecTBe TaKHX MCIONHUTeeH 
MOTYT BBICTYMaTb Kak TPaHCHalMOHAaJIbHble KOpopalluu, TaK HW MaJIble IIpesMpuATHA U axe 
OTJCIbHbIC MpodeccnHOHasbl, IpeqOCTaBIAIOWIMe YCIIYIM Kak CaMo3aHATble JHa. [IpymMepom 
Kopnopalluv, aKTHBHO Tipediararoleli cBou ycuyr B ctbepe HHOpMal{HOHHbIX TeXHOJIOrHK, 
apiaetca IBM. B To xe BpeMA TalaHTIMBbI MporpaMMUcT, paBHO Kak HM JHOOOM Apyroi 
IIpe{CTaBHTesIb MaJIOrO O3HECAa, BIIOIHe CIOCOOeH CAMOCTOATEJIBHO 3aKJIKOUHTb JOrOBOp O 
Tipowaxe IporpaMMHoro obecrieyeHHA. 

CrelMasincTbl, uccrexzyrouMenpoOsemaTHKy 000CHOBaHH AH yKperJICHHAKOHKYPeCHTHBIX 
IIpPeHMyllecTB, OCTaTOHHO OCTOPOXHO paccMaTpuBalOT [ipeycTaBuTeseli Masloro 
IIpeMIpHHUMaTeJIbCTBAa B KaYeCTBe Ou3HEC—apTHepos. BMecte c TeM, B lIpakTHKe MHpoBOoro 
XO3AMCTBOBAHHA MOKHO OTbICKATb Maccy IIPHMepOB MAJIBIX IIpeAIPHATHM, BHOCALIHX BaxKHbIi 
BKIa, B paspaOorky HW BHesApeHue TexHOJOrHit H MHHOBaLM. B ocoOeHHOCTH 9TO OlLylaerca 
B ciepe paspaborkKu MporpaMMHoro obecrieyeHua. B tepvosbI criajja KOH'bIOHKTYpbI HMCHHO 
MaJIbId OW3HEC OKa3bIBaeT CTaOMIM3upyrollee BO3TeMCTBHe Ha IpOH3BOCTBO, MOrmoulad 
pactyilyro Oe3spaboTuly HW CMaruad yiapbl, HAHOCHMbIc KPH3HCOM OTJCJIbHBIM OTpacsaM U 
pernonam. Uem ycrToiuuspee mo3sHyHu Masoro IpexpHHUMaTeIbCTBAa B SKOHOMHKe HM 4eM 
aKTHBHEe ero y4acTHe B PbIHOUHON KOHKYpeHUMH, TeM CHJIbHee IIpOTHBOAeMCTBHE, KOTOPOe OH 
OKa3bIBaeT TCHACHIUMM K MOHOMOIH3aH PbIHKa, H3HA4aJIbHO TIpHcyliel KpyMHOMy Ou3Hecy. 

Masioe TpesMpHHUMaTeIbCTBO CIOCOOHO J{EMOHCTpHpoBaTb 4yleca KOHUeHTpalun 
YCHIIMH TO OCYLECTBIICHHIO OCHOBHEIX KOMIeTeHIMH. JlesI0 B TOM, 4TO Malible I1pesIpuATHA: 

© He OTATOMeCHbI OOA3ATEECTBAMH Mepey, OK TaIOWMMU BbICOKHX JMBUeHOB Ha 
BIIOOKCHHBIM KalMTasl akKWMOHepaMH, 

@ jocTarouHO JierKO pucnocaOmuBalotca K  KkOsIeOaHHAM PpbIHOUHOM 
KOHBIOHKTYPBI, 

e@ (bopmMupyroT KOHKpeTHy10, He TpeOylollyio MpHBIeYeHHA 3HAYHTeJIbHBIX 
MaTepHasIbHbIX pecypcoB HU AOporoctTosero OOopyOBaHNA, IPpOU3BOACTBEHHYIO 
TIporpammy. 

KoppekTHOo JIM HCHOb30BaTb KOHICIUMIO OCHOBHBIX KOMIeTeHIMH IpHMeHHTeIbHO K 
ylipaBIeHHiO Ma@JIbIMH TipeqnpHATHAMH? YTBepAMTebHbI OTBET Ha 9TOT BOTIPOC OYeBUeH. 
Begb H TexXHOJIOrHA, H Tpollecc yipaBsleHHA, HW KOJWICKTHBHOe OOy4eHHe — TO CCTb OOA3ATEJIBHbIC 
KOMIOHCHTbBI OCHOBHBIX KOMIIeCTeCHIMM B erO KOHUeMIMH — ABIIAIOTCA HeOOXOAMMBIMU 
TlapaMeTpaMu PyHKUMOHMpoBaHHa Ou3Heca BCexX (OPM MH MacIuTaOoB. 

TEXHOJIOPMYECKAA KOMIOHEHTA. Cama rpupoyja KOHKypeHIMH lpesmomaraet, 4To 
IIpPHMeHAeMad TIpexNpHHUMaTesIeM TeXHOJOrHA, TO ECTb CHOCOObI H MeTOAbI Mpou3BOyCTBAa 
VW Wposaxu WposyKUMH WIM YCIIYrH, WOJDKHa OOeCTeyHBAaTb PbIHOYHBIM ycrex ero Ou3HEC— 
vgee. CeroqHa Jake Takve, KOHCepBaTHBHbIe B OTHOMWeHHH UCHONb3yeMOHM TexHOJOrMuu 
cibepbl Maioro Ov3HeCa, KaK TOPIOBIIA, TpesocTaBseHue ObITOBBIX YCJIyI, PCMOHT HM T.I. 
BeCbMa BOCIIPHHMYMBbI K BHePeHHIO TepeOBbIX MeTOAOB UM CHOCOOOB TIpovM3BOACTBa U 
TposwKu mpozyKunu u ycesyr. UIupoxkoe xe pactipoctpanHeHve B MHYCTpMasIbHO pa3BUTbIX 
cTpaHax BeHYypHOroO TpeAMpHHMMaTeJIbCTBA ABIIACTCA JOMOJHMTCIbHEIM aplyYMeCHTOM B 
TOUb3y TeEXHONOrM4eCKON ZaCTHYHOCTH MaJIbIX TIpeyqipuATHH. OnpeyenéHHble ycusiMa 110 
yKperisIeHH10 TeXHOOrMYeCcKO YCTOMYHMBOCTH MaJIO“O IIpeATIPHHUMAaTeJIbCTBA, B OCOOCHHOCTH 
MHHOBaTHBHOTO, IpHsiaraeT HW rocyyapcTBo. 

YIPABJIEHYECKAS, KOMIOHEHTA. YiipaBileHHe MasIbIMH IpesypHaTHAMuM Meer 
(opMy IIpxMOro KOHTPOJIA BCeX CTOPOH ero eATeMbHOCTH UM ObIBAeCT eHHOMYHBIM WIM 
OCYLIECTBIIACTCA HECKOJIbKHMU y4upeyutTenamu. TpyioBble OTHOLICHHA B KOJWICKTHBaX C 
HeOOJIBLIMM KOJIH4YeCTBOM paOOTHHKOB B 3HAYHTeJIBHOM Mepe 3aBHCAT OT 4eJIOBCYCCKUX KadeCTB 
UX BylayebyeB—MeHeypKepoB. Pearn3alua PYHKUMM yupaBseHHA Ha MaJIbIX TIpesIpHATHAX 
onmocpeyoBaHa, 3a4acTy10, He(pOpMaJIbHbIM XapakTepom eé ocymjecTBIeHua. ITpapya, 1p 3TOM 
cylecTByeT yrpo3a Toro, YTO JIA BilafeIbla—MeHeypKepa KOMMYHMKaTHBHad KOMIIOHeHTA 
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TIPCAIPHHUMATeIbCKONM JexTeJIbHOCTH MO%KET OKA3ATbCA HAMHOTO BaxKHee KOMIOHECHTEI 
ylpaByieHHua. 

KOJWIEKTHBHOE OBYYEHHE KAK KOMIMOHEHTA OCHOBHOM KOMUETEHWMU. K.Wpaxanay 
C4HTaeT, YTO OOyYeHHe HOBbIM TCXHOJIOrHAM MU MOTPeCOUTesIbCKHM 3allpocaM, a TakKxKe TOMY, 
KaK HHTerpupoBaTb HOBbIC H CTapble TeEXHOJIOrMU, HOBbIe HU CTapble BUbI OU3HECAa, — TOJDKHO 
IIPOHCXOAMTS B KOMaHyax. KomaHHad WIM KOJWICEKTHBHad JJeATeIbHOCTb He OrpaHwunBaetca 
y3KHMH (pyHKUMOHaIbHBIMH TpaHuwaMv. CocTaB KOMaHJ| CO BpeMeHeM MeHseTcA. B 
yCHOBUAX TOOaIM3alMH WIeHbI KOMaH], MOryT ObITb TipesxcTaBuTesaMu pa3zsHooOpa3Hblx 
KYJIbTyp H MOSTOMY JOJDKHEI YYMTbCA eHCTBOBATb Kak euHaa rpyuma. (IIpaxanan, K, Dasit, 
JI., Pougenn, 2002) To cyru tena peyb uséT O TOM, 4TO KOJIeCKTHBHad (OpMa TpPyAOBOH 
J[CATCIIBHOCTH TpeOyeT OT paOOTHHKOB OTBETCTBEHHOCTH, KOMITCTCHTHOCTH H COTPyAHH4ecTBA. 
B kopniopaiuax paOoTHHKH, CIOCOOHBIe K KOJIJIEKTHBHOMy OOyYeHHIO HW KOMaHHOMy Tpyyy, 
CTAHOBATCA PaBHOMpaBHbIMH NapTHépaMu WIM Take COBIATebUaMnH. 

IIpuMeHHTesIbHO K MAJIbIM TIPeAIPHATHAM KOJIWICKTHBHOe ObyYeHHe ABIIAeTCA, CKOpee, 
vuckioueHHeM. B TpayMUMOHHBIX OTPacsIAX JKOHOMHKH paOOTHHKH MaJIbIX IIpeIUpHATHH Yale 
BCeFO BbICTYIaIOT B KaYeCTBe KBaIMPUUMPOBaHHbIX UCHOMHNTeeH ykKa3saHHi UX Bla ebuUeB— 
MeHeyxKepoB. PaOoTHHKH MHHOBATHBHBIX OTpacsieli 9KOHOMUKH — 9TO OOpa30BaHHBIe, 
3aHHTepecoBaHHble B MOBbIMICHHM KBaIndUKaHU chelnMamuctel. Kcratu, HMeHHO BbICOKHH 
ypOBeHb TpodeccuonabHOl MOATOTOBKU HW CiOCOOHOCTS K CaMOObyYeHHIO CIOCOOCTBYIOT 
BbICOKOM MOOMJIBHOCTH Ha pbIHKe Tpy1a paOOTHHKOB MHHOBaTHBHBIX ipesIpuaATHi. BeneqcTBHe 
yero TIpeNPHHUMATeIN BLIHYKICHbI CUNTATbCA C BOSMOXKHOCTHIO POTALMM MepcoHasia, 4TO 
OCOXKHUT peasiM3alHio TaHHOli KOMMeTeCHIMH KaK OCHOBHOM. 


3aKknroueHnne 


B KOHTeKCTe COJepKaTeIbHOTO aHaJIv3a TPEXKOMIOHEHTHOM KOHILeMIMH KOMIIeTeHIIHH 
K.I]paxasayja MO*KHO KOHCTaTHpoRatTb Cileyrolllee: Masible MIpeAMIPUATHA CIOCOOHBI BbICTyIHaTb 
B KavyeCTBe HCHOJHUTeIeH BTOPOCTeMeHHbIX KOMMeTeEHIMM NpesMpuATHU—3aka34HKOB perk Te 
Bcero B Tex Culydadx, Kora paciosaratoT YHUKAJIbHbIMH pecypcaMH JIA OCYyIeCTBICHHA 
TeEXHOJOPHYeCKOH KOMIMOHCHTbI COOCTBEHHOM OCHOBHOM KOMMeTeHUMH. Mcnonmb30BaHue 
TIporpeccHBHOM TexHOsOruu (POpMUpyeT KOHKYypeHTHble MpeMMYIlecTBa MaJIBIX IpesIpHATui 
TIOCpeCTBOM: 

@ ykKpersieHHa IeCHOBOM KOHKYypeHTOCTIOCOOHOCTH Ha OCHOBe crielMarH3alHu 
IIpOH3BOACTBa MH OOeCHe4YeHHA BLICOKOFO Ka4ecTBa IIpOTaBaeMBIX YCIYT; 
@ oOecneyeHHaA CTAOMIbHOCTH JOXOOB 3a CYET ONTOBON MposaKU NpokyKuMH u 
YCJIYT MW CO31aHHA B pe3yJIbTaTe TOTO YCIOBHH JIA HAKOMMWICHHA MHBECTHIIMOHHbIX 
pecypcos; 
@ HaKOMJIeHHA MpakTH4ecKOrO OFIbITa B BbIOpaHHON cibepe, YTO CHHKAeT YPOBeEHb 
TIpeMPHHUMaTebCKOLO PHcKa. 
CoBppeMeHHble Malible IIpeAMpHATHA, YCHeINHO KOOMepupyrolMeca c IpesUpvATHAMH OOWBINMX 
pa3Mepop, B TOM 4HCJe HC KOpMopalMaMH, JlearoT 3TO, KaK TIpaBHsIO, B POpMe ayTCopcHHrTa 
(outsourcing). 

VUndopmalivoHHble 1 KOMMYHHKallHOHHbIC TeX HOJIOIMH HE TOJIbKO KAYeCTBEHHOM3MeHWIN 
XapaKTep IIpeAMpHHUMAaTeIbCKOM JeATeJIbHOCTH, HO M CyelaIW BeCbMa IIpUBJIeKaTesIbHbIM 
Tid WpesqupHHuMatesei ayTcopcuur. B mepepoye c aHriMlicKoro s3bIKa TePMHH ayTCOpCHHr 
oO3HayaeT ,,Ha CTOPOHe”, TO eCTb ,,3a Mpexenamu”. B Oonee paciiMpuTenbHOM TpakTOBKe 
ayTCOPCHHr MOX%KHO HHTeplipeTHpOBaTb Kak UCTIONb3OBAaHHe BHEINHHUX pecypcoB — outside 
resource using. Pedb UgéT, 10 CyTH Aeua, O pas3MeLeHHH KOMMaHHei—3aka34HKOM 3aKa30B B 
KOMIaHHAX—OpATYHKaXx WIM B ayTCOpcepax. 
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Ha mpaktuke ayTCOpCcHHr MpescTaBeH Cie yIOWMMM OCHOBHEIMH (bopMaMu: 

1. Ucnomp30paHue ycllyr CTOPOHHUX UpexIpMATHH Id BbINMOUHeHHA COOCTBeHHBIX 
3aa4 (IIpOH3BOCTBCHHBIX, (PHHAHCOBBIX, KOMMepYeCKHX Hi T.I1.). 

2. OtTka3 OT COOCTBeHHOrO On3HEC—TIpolecca HU MpHoOpereHue ycslyr 10 OCyIeCcTBIIGHHIO 
3TOTO Hporecca y Apyrux opraHu3anit. 

3. J\ucranuMoHHoe (c momomb1o VMxTepHeT) Hcnomb30BaHve pe3yiIbTaToB Tpyla 
MHOCTpaHHBIX IporpaMMUcTOoB. 

AyTCOpcHHr MO2%KHO pacCMaTpHBaTb He TOJIbKO Kak OWHY 3 opM AeuerupoBaHusa 
KOMIIeTCHIMH, HO H Kak CpeCTBO yKpellIeHHa PbIHOYHBIX MO3HUMM mpeyupuatua. Ipu 
3TOM CyleyeT HCXOUTb 43 TOrO, YTO d¢:pdeKT OT HcHONb30BaHHA ayTCOpCHHra WocTHraerca 
KOMIaHHeli—3aKka34HKOM, KaK 9TO CIeWMasIbHO MOZYEPKMBAIOT CIIelMasIMCTHI, B pe3ylbTaTe 
peopraHn3alMn e€ opraHH3alMOHHOM CTpyKTypbl HM KaYeCTBeHHbIX W3MeHeHH B padoTe 
MeHeypKMeHTa. Hopoe pbiIHO“HOe OKpy2KeHHe KOMIaHHH, BO3HHMKarollee pH ycuOBHu 
HCHOUb30BaHHA ayTCOPCHHra, BbIHy2KaeT eé paOOTHHKOB OBaeBaTb COOTBETCTBYIOIIHMH 
cnocoOHocTamMH. PacuimmpeHue ciocoOHocteli BKOYaeT B ceOa MpHoOpeTeHHe 3HaHnit, 
TomyueHue OMbira HU OBaeHWe HaBbIKaMH, TO eCTb (OpMNpoBaHHe MeHeJ2KMCHTOM 
IIpeMMIpHATHA KOMIMeTeCHIMM, COOTBETCTBYIOINMX TpeOOBaHHAM ayTCOpCcHHra. 
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Summary 


DELEGATION OF COMPETENCES IN THE RELATIONS SYSTEM OF 
THE ENTERPRISES MANAGEMENT 


Gregory Olevsky 
University of Latvia, Riga, Latvia 


New quality of the modern market is shown in expansion of scales of cooperation of corporations 
and the small enterprises. Deciding condition of the successful formation of the competitive advantages 
is the level of the competence of the personnel of the enterprise. Competence becomes critical for the 
enterprise in case its management achieves organic composure of techno—technological, financial— 
marketing and organizational—-managerial resources during the process of realization of business idea. 
The concentration of resources of the enterprise on directions of the core competencies makes necessary 
to search for rational ways of realization non-core competencies. The small enterprises are capable to 
represent themselves as performers non—core competencies of the enterprises—customers first of all in 
those cases they have unique resources for realization of technological component of their own core 
competence. The modern microenterprises successfully cooperating with the big size enterprises of the 
including corporations, do it, as a rule, in the form of outsourcing. Outsourcing can be considered not 
only as one of the forms of cooperation, but also as the means of strengthening the market positions of 
the enterprise. Thus it is necessary to recognize that the effect from the use of outsourcing is reached by 
the company-the customer as a result of reorganization of its organizational structure and qualitative 
changes in work of management. 

Key words: competences, delegation, entrepreneurship, management, outsourcing. 
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